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A sun safety program uses policies and practises to:

-  protect staff and participants from overexposure to the ultraviolet (UV) rays of the sun

- encourage lifelong sun safe behaviour

** What Cancer Care NS and Recreation and Sport groups have in common is that we both do health promotion work – promoting health and keeping people safely active and well. We are all concerned and are already addressing sun safety issues in programming. You are already involved with sun safety practices and we would like to offer our resources to assist and help make it easier for you to have a policy and a comprehensive sun safety program.  Advancing your work, in stages, is perfectly acceptable and reasonable. These ideas and my support is designed to assist you every step of the way to get you started and working towards the finishing touches. Together, we hope to be able to track and reduce the incidence of skin cancer in Nova Scotia.

Components of a sun safe program include:
At the Director level:
1) Creating a Policy setting clear guidelines – (create a simple and practical policy-

see email templates)  - ensures priority commitment and sustainability even if you leave or your position changes
*** Turning  the Policy into Practices: ***
Director discussing with and then often delegating to summer senior staff:
2) Program Initiatives (natural part of your programming):
· Include the sun safe policy and information in the summer program brochure and the staff policies and procedures manual

· Provide an orientation to the sun safety policy and practices as part of your training program (see fact sheets, PowerPoint and notes)
· Use a train the trainer approach so that staff will take responsibility for learning the material and presenting it in a way that engages their peers
· Keep a supply of non-scented hypoallergenic sunscreen at program sites

· Provide staff with a wide-brimmed hat and t-shirt as part of their uniform

· Inform staff that their hat and t-shirt must be worn at all times while outside

· Integrate sun safe practices into daily routines, such as using lip balm and sunscreen, wearing sunglasses, hats and protective clothing routinely

· Schedule, where possible, the bulk of outdoor programs, outings and special events before 11:00 am and after 4:00 pm

· Ensure adequate shade for participants and staff (well-treed areas and/or umbrellas, gazebos) (see shade audit tool)
· Limit the time spent in activities near reflective surfaces (concrete, sand, glass, snow and water

· Include sun safety activities in programs and look for unique ways to reinforce the sun safety message such as with tattoos, stickers and games (sun smart game and see the activity resource package)
· Make reasonable efforts regarding individual sunscreen application (ie: using spray sun screen) and reapplication with each other and program participants by building it into the program time
· Model safe sun practises and be ambassadors of sun safety – protective clothing, sunscreen application and limiting long periods of sun exposure. Set a good example. If you practice sensible sun habits, the participants in your care will too.
· Provide regular reminders for parents regarding sunscreen application prior to program arrival

· Post and use a checklist for parents at drop off locations checking off the required items – hat, sunscreen (SPF 15+), t-shirt, lip balm and sunglasses and applied sunscreen to their child in advance

· Encourage parents to practice applying sun screen with his/her child

· Award staff and participants for their sun safety efforts through recognition and praise

3) Facility/Program Sites
            -   At the beginning of the summer, refer to the shade audit and interview 
                questions to assess your availability for shade with summer programming
· When natural shade is not available, consider alternate arrangements (ie: portable shade such as shade tents, umbrellas or gazebos,) or a change of location may be required
· Post sun safety signage at your public sites such as pools and beaches (see templates)

4) Sun Safe Messages/Promotion
· Post the UV index daily at program sites
· Include an information letter along with registration materials to parents re: the policy and provide the necessary information for compliance ie: information on sunscreen, suitable clothing, etc, to increase the chance that parents will follow the policy. 
· Create and distribute an easy-to-read sun safety how-to brochure 

      ( see HRM template)
· Include sun safety information in your summer program brochure and community newsletters ( see template)
· Include your sun safety policy and information on your web site, in your summer public service announcements, press releases and on your bulletin boards

· Share this information with your Recreation committees, Boards and Councils

5) Evaluation

· Do a mid-summer evaluation with staff (see sun safety staff policy evaluation form) 
· Do a mid-summer survey with parents (see parent survey form)

· Do a mid-summer “check in” with participants ( see participant  survey form)

· Using the same forms, carry out a summer end evaluation

· Include these evaluations in the staff “end of summer” report
· Continue working in partnership with supervisors, staff, parents and participants while monitoring your policy and making adjustments as needed

· Identify future sun safety initiatives to strive / budget for

· Recognize your recreation/sport staff for their efforts with sun safety iniatives
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